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The Coronavirus has a 

major impact on the 

business and requires 

immediate action, risk 

mapping and 

monitoring of 

development for 

matters that are still 

unknown. This Event 

Map is a generic 

starting point for 

managing this crisis.

CoThink Event Map 1:  Leading Corona Crisis Center Legend
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Context

Status description

Event

Known cause

Possible action or 
measure

AND

OR

Breached barrier

Owner

Breached barrier

Effect

Unknown cause

Analysed cause

Contributing 
circumstance

#. Implemented barrier

Contributing
circumstance

#. Chosen action or 
measure

#. Proven barrier

#. Chosen barrier

#. Implemented 
measure

#. Proven measure

Possible barrière

Additional information

Business impact

Date of last update

Author

Location

Impact on 
personnel

Impact on 
finance

Impact on
Supply Chain

Impact on 
logistics

Impact on 
procurement

Impact on deployment 
& planning

Impact on internal 
communication

Impact 
on safety

Impact on
marketing

Impact on 
sales

Impact on external
communication 

Impact on 
clients

Impact on 
relations/community

Impact on 
agreements (legal)

Impact on 
cashflow 

Map risks from the 
purchase chain 

Map inventory of 
critical spare parts

Investigate alternative 
transport routes

Set up rules 
for protection

Communicate extra to 
all personnel

Create and share
escalation plan with 

personnel

Adjust schedule to 
situation

Adjust responsibilities to 
situation

Monitor developments 
and adjust emergency 

scenarios

Search for additional 
payment area

Review ongoing 
contracts

Communicate actions 
and consequences to 

clients
Adapt marketing to 

situation

Communicate with 
empathy and provide help

Collaborate on future 
services and deliveries

Corona 
is still spreading

Corona measures of 
government and 

management

Reserve additional 
storage capacity

Request temporary 
agency workers timely

Brainstorm alternative 
sales opportunities

....The causes are not 
relevant within the scope 

of this analysis

Use schemes deferral 
tax payments 

Help to set up online 
workspaces

Map 


